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A Message from 

Superintendent Curman L Gaines 



1 want to publicly thank the Blue Ribbon Commission on Diversity and Equity for 
its work. Recognizing the very short timeiine for the Commission to accompiish its task, 

I want to commend the members for the quaiity of their work. 

The Saint Paul Public Schoois are committed to high achievement for ail 
students. I appointed this commission in response to individuais and groups from the 
communities of color who raised concerns to the superintendent and the board about 
the differentiated treatment and academic outcomes of students of coior. 

The common theme from aii communities of coior was the iow academic 
achievement of students of coior. in reviewing the district achievement data, we share 
their concerns of iow achievement not oniy for students of coior but aiso for iow-income 
students. Therefore, I appointed a commission that inciuded representation from the 
broader community to address these concerns. 

The commission was not charged with the task of conducting a research-based 
study, nor did it have to prove discrimination. But rather the charge was to identify the 
issues related to academic performance and differentiated treatment of low-income 
students and students of color. Further, the charge was to develop strategies needed to 
remedy the issues identified along with a timeline for implementation to begin fall, 1994. 

The Blue Ribbon Commission presented me with its report on May 6, 1994. On 
May 10, 1 selected the staff team identified in this report to review the Commission's 
report and to recommend action plans to me to address the issues. The actions 
described in this report are consistent with our Strategic Plan and our HIGH FIVE Goals 
to improve the achievement for all students in the Saint Paul Public Schools. 

I firmly believe that we have the capacity to increase achievement for all 
students. We have caring and committed teachers, administrators, and support staff. 
Clearly, we need increased collaborations and involvement from all stakeholders in the 
education of the students in the Saint Paul Public Schools. We know what to do to 
achieve excellence for all students. The challenge before us is — Do we have the will 
and commitment to ensure success for all students? 

With our limited resources, we must continue to look for creative ways to 
effectively teach our increasingly diverse population. As good as we are, we cannot do 
this alone. We need the cooperation, support, and involvement of students, parents, 
and the entire community to ensure high achievement for all students. 

Thank you for your continued personal and collective support of the students of 
the Saint Paul Public Schools. 
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Introduction 



The Superintendent and staff have reviewed the Blue Ribbon 
Commission Report on Diversity and Equity and reaffirm the 
importance of system-wide accountability as a major factor in the 
academic success of all students. 

We affirm the African proverb that “It takes an entire village to 
educate a child.” While we acknowledge the responsibility ail 
educators must share in this task, we firmly believe the vast 
majority of our staff remain strongly committed to helping all 
students succeed. We recognize the need for increased resources, 
increased support and training, improved teaching methods, expanded 
staff evaluation and expanded peer assistance programs. We also 
reaffirm the responsibilities that students, parents and the 
community must share to resolve these critical issues. Each of us 
must assume responsibility if a high level of learning is to occur for 
all students. 

There is no place for prejudice, racism, elitism, discrimination or 
intolerance in our schools. There is need for systemic change which 
recognizes the unique needs and learning style of each student. 
Implementation of any systemic change requires effective training 
and a willingness to change. All of us — educators, parents, students 
and community — must commit ourselves to our unique roles in the 
educational village, and we all must be held accountable to achieve 
the needed change. 
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